THE BENEFITS

Expertise counts

With ProcureLaw.com winning new instructions is based more on your firm’s capacity to do the job and
less about PR, branding and advertising investment. Firms who wish to be considered for a tender
complete an easy-to-follow, standardised template online detailing their experience and suitability for the
client’s matter.

Companies can then review the proposal and decide which firm to appoint based on an objective
comparison and evidence of superior service delivery. ProcureLaw.com creates an environment of
perfect competition.

Precision marketing

Unlike some forms of business development ProcureLaw.com allows for precise targeting of clients. Its
unique patent pending software enables your firm to seek out work by city, country, practice area, industry
and company turnover. These preferences can be updated at any time and as often as you like online —
giving your firm the flexibility to vary the type and volume of business required in accordance with its
capacity and needs.

Greater reach

ProcureLaw.com operates internationally and across all practice areas. The site’s matching technology
means your firm can now be more selective when developing new business. As a web-based platform it
also allows your firm to compete for work on a much larger scale and at a fraction of the marketing cost
for this type of activity.

Saving time and money

Submitting a bid on ProcureLaw.com is quick, simple and intuitive. The system is designed to ease the
administrative burden and cost associated with traditional tenders. From receiving the initial notification
through to the instruction from a new organisation — ProcureLaw.com saves your partners, associates and
business development teams a great deal of time and effort.

Delivering measurable results

A firm’s marketing budget is typically tied up with directories and the like that are often disproportionate to
the amount of work they bring in. ProcureLaw.com cuts out the ambiguity. The transparency of this online
platform means resources can be easily measured against results. In a challenging market
ProcureLaw.com offers you a fast, effective and measurable tool for winning more mandates.
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“General counsel need to be able to demonstrate that they are providing
value and this service provides a unique opportunity to do exactly that.”
Tony Williams, Principal, JOMATI; former Managing Partner Clifford Chance. Member of The
Standards Committee of The City of London Corporation.

“At last here is a tool that demonstrates value from a team with a truly
great pedigree”
Andrew Vickers, former Head of Procurement CCCC/Eurostar

“Speaking as a former general counsel, achieving business value is

important and ProcureLaw.com could prove to be very useful to that end”
Peter Coleman, PHC Legal Management Consulting

LEAD BY FOLLOWING YOUR CLIENTS



How DOES PROCURELAW.COM WORK!?

STEP 1: Register I n n Ovat i Ve,

After you have been accepted as a member of ProcureLaw.com we will supply you with a username and password to log in to

your account. I [ m
STEP 2: Receive notification of a request for proposal (RFP) O n I n e Se rVI ce,
We will alert you via email that there is a piece of work from a client organisation matching your desired profile. - h

STEP 3: Conflict checking and view summary eve ry I n - o u Se
aconfictohack. 1o ars aleanwi 0 oceed you realowed o viowa ammay e purchaser of

STEP 4: Submit initial response

u
Next you submit a tailored snapshot of your expertise explaining why your firm is qualified to undertake the work. Ieg al Se rVI ces

STEP 5: Company sends ‘Invitation to Tender’

The company reviews each firm’s credentials and decides which ones will be invited to tender. m u St u se
STEP 6: Full RFP
If selected you then have sight of the full RFP and will be expected to reply Elizabeth Wall, former General
accordingly. Your response could include: .
Counsel Cable and Wireless,
a. Details of how your lawyers would handle the matter g. Legal personnel designated to the matter former Chair Association of
b. Your firm’s record and experience in the matter h. References C te C |
c. Local experience in the jurisdiction required i. Representative work orporate Lounse
d. Time commitment to the project j.-  Dispute resolution experience
e. Charges for the matter and their basis k. Financial robustness of your firm
f. Your firm’s fee structure I.  Details of insurance coverage
m. Technology capability
STEP 7: Q&A
Each short-listed firm has the opportunity to discuss the matter with the client by telephone, in person or via ProcureLaw.com’s
secure email.

STEP 8: Decision
All bids are submitted online in accordance with the deadline. The client evaluates each firm’s proposal. The successful firm is
appointed and the remainder on the short-list receive feedback.
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REQUEST FOR PROPOSAL (RFP) STEP 1: MATTER,

Please complete the two pages detailing your matter and the timings required for proposals

Matter Details

Country of Law Firm Required United Kingdom (v)

Town/City Birmingham {/\j *
Bristol

9
Cardiff (V, e

Practice Area Banking and Finance [l\j

Corporate and Commercial ~

Crime (v/

Full Description of the Matter

Please summarise your matter excluding any sensitive information. This is what law firms will
see for conflict checking. Only when the firm has confirmed there is not conflict are they able
to see your Full Description of Matter below.

Full Description of the Matter
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CONTACTS

For more information on ProcureLaw.com please contact us:

Membership: Tim Penton +44 (0) 20 7332 2581

“In this economic climate maximizing value is vital and any initiative that
can help can only be welcomed”
Geoffrey Timms, Group General Counsel L&G

“An exciting and well thought out concept that will help businesses distill

value”
Professor Richard Susskind, author of

The Future of Law and The End of Lawyers

Customer Care: Ben Martin +44 (0) 20 7332 2586

Phone: +44 (0) 20 7332 2586
Email: enquiries@procurelaw.com
Fax: +44 (0) 20 7332 2599

Web: www.procurelaw.com

Polyview Media Ltd
23/24 Smithfield Street
London

EC1A9LF

United Kingdom

Ministry of Justice

Regulated by the Ministry of Justice in respect to regulated claims
management activities and the registration is recorded on the website
www.claimsregulation.gov.uk

A DIVISION OF THE EUROPEAN LAWYER

Information correct at the time of going to press. E.&O.E.




